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FOREWORD FROM SSAB INDEPENDENT CHAIR 

I am very pleased to welcome you to the Sunderland Safeguarding Adults Executive 
Board and its work.  The accompanying pack will give you information about the 
functions of the SSAB, the governance arrangements, the structure of the Board 
including the Sub Committees and the role specification and responsibilities of Board 
members. 
 
The importance of the work of the SSAB is clear: there are still too many adults at 
risk who become subject to abuse and neglect.  The SSAB supports and challenges 
its constituent agencies to ensure that Sunderland’s adults at risk are protected from 
abuse and neglect.  Your role in this process is vital for the SSAB in achieving the 
tasks set for it. So I am pleased that you are joining us and I look forward to working 
with you and I thank you in advance for your commitment.  
 
Yours sincerely  
 

 
 
Colin Morris 
Independent Chair SSAB 
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INTRODUCTION 

Complementary Documents 

It is recommended that as a new Board member, you read this Induction Pack in 
conjunction with the following documents: 
 

• SSAB Multi-Agency Agreement & Memorandum of Understanding 
• SSAB Strategic Delivery Plan 
• SSAB Assurance Plan 
• SSAB Annual Report 

 
In addition, the SSAB Information Sharing & Confidentiality Agreement, which is 
contained in the Sunderland Safeguarding Adult Procedures Manual at   
www.sunderlandsab.org.uk  
 

Background 

Safeguarding Adults operates within the Association of Directors of Social Services 
(now ADASS) national framework of 11 Standards for Good Practice, which was 
published in 2005, the Local Government Association Standards for Safeguarding 
Adults, and the Care Act Safeguarding Adults Principles. 
 
During 2012-13, important developments took place via the Government publishing 
its plans for the reform of adult social care.  The Care and Support White Paper and 
associated Care Bill set out plans to (amongst other things) improve safeguarding for 
adults at risk of abuse & neglect.  This became the Care Act in 2014.  In relation to 
safeguarding, the Care Act placed statutory duties on local authorities, including: 
 
Establishing and convening adult safeguarding boards, with compulsory 
membership from the NHS and the police. 
 
From April 2015 adult safeguarding boards were therefore statutory. This is to 
ensure greater scrutiny of providers and early intervention in cases of poor care, in 
the wake of high profile failures to prevent abuse.  
 
In addition, where Safeguarding Adults Boards (SABs) know or suspect that serious 
abuse or neglect has contributed to the death or serious harm of an individual, and 
there is reasonable cause for concern about how SAB members or other persons 
with relevant care and support functions acted, then SABs are required to carry out a 
Safeguarding Adult Review (SAR). 
 
The SSAB brings together partner agencies in Sunderland to safeguard and 
promote the welfare of adults at risk of abuse and neglect and is responsible for 
ensuring the effectiveness of what partner agencies do. 
 
It reports to both the Health & Wellbeing Board and the Adult Partnership Board. 
  

http://www.sunderlandsab.org.uk/
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Brief History 

• Safeguarding procedures in Sunderland have been in place formally since 
1997.  These were substantially revised in 2007, and again in 2013 to reflect 
the centralised model of Safeguarding Adults adopted in Sunderland, and 
again in 2014-15 to reflect the requirements of the Care Act. 

• Safeguarding adults concerns were originally addressed through the 
MAPPVA (Multi Agency Panel for the Protection of Vulnerable Adults); this 
evolved into SSAB. 

• Colin Morris was appointed as Independent Chair of SSAB in 2010. 
• The SSAB arrangements were reviewed in 2010, 2013 and again in 2016.  

Each time, development sessions have identified actions for the SSAB to take 
forward, to continuously improve its work in responding to the needs of adults 
at risk of abuse and neglect in Sunderland. 

 

SSAB GOVERNANCE ARRANGEMENTS 

The Chair and Board have established work programmes and offer the opportunity to 
be scrutinised by appropriate entities, e.g. the Local Authority Peer Challenge 
process, the Health & Wellbeing Board, the Adult Partnership Board.   
 
The Director of People’s Services may request specific areas to be considered by 
SSAB. 
 
SSAB will be accountable to Sunderland City Council’s Director of People’s Services 
in respect of its governance.  However, SSAB strives to act as independently as 
possible to monitor the quality of adult safeguarding arrangements within the City of 
Sunderland. It is therefore within the remit of SSAB to monitor and scrutinise the 
safeguarding arrangements of all responsible organisations and bodies within the 
City of Sunderland area. 
 

Inter-Agency Governance 

Sunderland Safeguarding Adults Executive Board is one ‘significant partnership’ 
aligned to the Local Strategic Partnership (LSP) to deliver improved outcomes for 
safeguarding adults. 
 
The LSP delivers its vision and strategic objectives through the Sunderland Strategy 
2008-2025 and the ‘golden thread’ of strategic planning across thematic and 
significant partnership working in the city.  The Sunderland Strategy has 5 strategic 
priorities (themes) aligning to the Department of Health outcomes frameworks for 
children and adults.  
 
Arrangements are in place to deliver improved outcomes for adults through a 
number of partnerships and to meet the priorities set out in the Health & Wellbeing 
Strategy and the Safer Sunderland Strategy 2008-2023. Key performance and 
impacts of these strategies are measured on an ongoing basis.  
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Safeguarding is a priority within Sunderland and SSAB has lead responsibility for this 
and routinely reports to the Health & Wellbeing Board and Adult Partnership Board 
on progress and issues. SSAB is in a position to influence the strategic direction of 
the Health & Wellbeing Board & the Adult Partnership Board. 
 

SUNDERLAND SAFEGUARDING ADULTS EXECUTIVE BOARD 

Structure 

Please see Appendix 3 for the SSAB Structure Chart, showing the configuration of 
the Board and its Partnership Group and Sub Committees, and the citywide strategic 
groups it reports to. 
 

The Chair 

Sunderland Safeguarding Adults Executive Board has an Independent Chair who 
ensures that SSAB operates effectively and independently of its partner 
organisations.  The Independent Chair leads the development of SSAB, ensuring 
effective implementation of all statutory functions within statutory timescales and 
responds to locally identified priorities.  The Independent Chair acts on behalf of 
SSAB, to challenge individual safeguarding agencies. 
 

Membership 

Sunderland Safeguarding Adults Executive Board has representation from a number 
of partner agencies across the City. These include: 
 

• Sunderland City Council 
• Sunderland Clinical Commissioning Group (CCG)   
• Northumberland Tyne & Wear NHS Foundation Trust (NTW) 
• South Tyneside & Sunderland Healthcare Group (incorporating City Hospitals 

Sunderland NHS Foundation Trust (CHS) and South Tyneside NHS 
Foundation Trust (STFT)) 

• Northumbria Police 
• Healthwatch Sunderland 

 

Advisers 

The Council have appointed a Solicitor from its Law & Governance Service to act as 
Legal Adviser to the Board.  The Legal Adviser attends meetings of the Board in an 
advisory capacity, as well as attending the SSAB Partnership Group and Sub 
Committees as a member, where appropriate. 
 
The Council have appointed a Performance & Improvement Lead to act as 
Performance & Improvement Adviser to the Board.  The Performance & 
Improvement Lead attends meetings of the Board in an advisory capacity, as well as 
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attending the SSAB Partnership Group and Sub Committees as a member, where 
appropriate. 
 
Chairs of the SSAB Sub Committees will attend meetings of the Board in an advisory 
capacity, as well as attending the SSAB Partnership Group.  
 
Observers 

The Councillor who holds the Portfolio for Health, Housing & Adult Services attends 
all meetings of the Board as a participatory Observer.   
 

Frequency of Meetings 

Sunderland Safeguarding Adults Executive Board meets twice yearly. The 
Partnership Group meets 6 times per year. The Sub Committees meet 6 times per 
year; enabling their work programmes to be progressed in a timely manner.  
Quarterly progress reports are fed back to the SSAB. 
 
The Quality Assurance Sub Committee and the Learning & Improvement in Practice 
Sub Committee focus on safeguarding adults business, linking in with the 
Safeguarding Children Board where appropriate/necessary.  The Safeguarding 
Children Board has a different governance structure but covers broadly the same 
work areas: quality assurance, safeguarding reviews, training activity, policies & 
procedures, and communications & engagement activities, to share safeguarding 
messages across Sunderland.  
 
Children’s Safeguarding also has an operationally-focused Missing, Sexually 
Exploited & Trafficked (MSET) Sub Committee (formerly known as Child Sexual 
Exploitation or CSE), which includes representation from Adult Safeguarding to 
address cross-over issues. 
 

Sunderland Safeguarding Adults Executive Board Funding 

To enable the Board to achieve and fulfil its aims requires a significant input of time, 
commitment and financial resources. 
 
SSAB requires an annual budget (financial year 1st April – 31st March each year) that 
includes the cost of training and development on a multi-agency basis to enable it to 
carry out its agreed Strategic Delivery Plan actions (which also includes the cost of 
Safeguarding Adult Reviews (SARs) as appropriate) and any cost incurred in 
employing an Independent Chair of the Board. 
 
Sunderland City Council administers the budget on behalf of Sunderland 
Safeguarding Adults Executive Board. 
  
The Council’s Head of Integrated Commissioning has the authority to act as the 
Board’s budget holder for the authorisation of payments in connection with training 
and any other miscellaneous expenditure. 
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Support to the Board 

Support to SSAB, its Partnership Group and Sub Committees is provided by the 
Strategic Safeguarding Adults Team (see Appendix 1 for contact details). 
 

Purpose of SSAB 

The purpose of SSAB is two-fold: 
 

1. To lead and hold to account partners for safeguarding adults in the city in 
order to maximise positive safeguarding outcomes for  those living in the City 
of Sunderland. SSAB will ensure that it has a shared strategic vision that is 
embedded in the strategies and plans of the Council and all of its partners and 
that the work of the Board interfaces and is complimentary to the Safer 
Sunderland Partnership and Health and Wellbeing Board, both from an 
operational and strategic perspective.  

 
SSAB partners must therefore be active and able to influence and direct their 
organisations in ensuring adults are and feel safe and are supported to 
challenge and change abusive situations, lead and support the development 
and implementation of safeguarding practices and procedures within their own 
organisations, take forward agreed Action Plans which prevent and minimise 
abuse and neglect, protect individuals and support the delivery of fairness to 
all. 

 
2. To lead work in the City to ensure that for adults who are at risk or in 

vulnerable situations, the partners or agencies that support them and the 
wider community can: 
• Enshrine a culture that will not tolerate abuse and neglect 
• Raise awareness about abuse and neglect 
• Prevent abuse and neglect from happening wherever possible 
• Where abuse and neglect does happen, support and safeguard the rights 

of people harmed to: 
-  stop abuse and neglect continuing 
-  access services they need  
-  gain improved access to justice 

 

SSAB Terms of Reference 

SSAB will: 
 
• Develop and deliver a Strategic Plan which describes a shared vision for 

safeguarding adults firmly rooted in the wider vision for Sunderland and 
promotion of individual human rights, dignity and respect 

 
• Establish and implement a 3-Year Safeguarding Adults Delivery Plan to 

deliver its vision and responsibilities 
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• Develop and maintain strong links with relevant partnerships and ensure 

inclusion of safeguarding adults in relevant partnership strategies and business 
plans 

 
• Promote the active involvement of services users, their carers, their 

families and their advocates and adopt an inclusive approach to secure wider 
community understanding, awareness and feedback on safeguarding adults 
arrangements 

 
• Approve policy and procedural guidance to safeguard and promote the 

safety and wellbeing of adults at risk and keep under review the development 
and delivery of such policies and procedures across and within all partner 
agencies  

 
• Oversee and monitor operational safeguarding adults activity and ensure 

the production of timely and accurate performance and safeguarding 
information  

 
• Secure citywide consistency in safeguarding and ensure all staff and 

stakeholders know and use policies and procedures effectively 
 
• Commission projects/work from the Board Sub Committees, consider 

proposals from the Sub Committees and monitor the work of the Sub 
Committees 

 
• Commission and receive reports and consider proposals from other 

Boards, Partnerships and other work areas, as appropriate 
 
• Secure effective operational engagement and integration of safeguarding 

adults work within the safeguarding of children, MAPPA, MARAC, MATAC, 
domestic violence, Female Genital Mutilation (FGM), bullying, hate crime, and 
within the wider arena of community safety including crime and disorder 
reduction, forced marriage and honour based beatings/murder and those who 
are Missing, Sexually Exploited & Trafficked. 

 
• Promote a learning culture around safeguarding through the dissemination 

of information, advice, feedback, reviews, research, best practice and learning 
through multi-agency quality assurance processes and endorsing the principles 
of Making Safeguarding Personal 

 
• Support and participate in the undertaking of Safeguarding Adult  

Reviews and ensure that relevant learning points are identified, acted upon and 
shared 

 
• Ensure mechanisms are in place to recognise, report and respond to 

incidents of abuse and neglect, including institutional abuse and neglect and 
discrimination 
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• Ensure regular quality assurance audits take place in respect of all 
agencies’ safeguarding and training arrangements as identified and agreed by 
the Quality Assurance Sub Committee and the Learning and Improvement in 
Practice Sub Committee. 

 
• Support and promote the roles of Designated Safeguarding Adults Lead 

and Responsible Person within organisations.   
Descriptions of these roles can be found in the Sunderland Multi-Agency 
Safeguarding Adult Procedures www.sunderlandsab.org.uk 

 
• Contribute to and support the publishing and promotion of an Annual 

Report that reviews progress and identifies areas for improvement as well as 
shared learning and best practice 

 
• Identify, develop and maintain relevant strategic links with local, regional 

and national organisations 
 
• Promote best practice in prevention by learning from and contributing to 

appropriate/relevant national research and policy development 
 
• Have in place data management systems which ensure secure storage for all 

personal data 
 

SSAB Key Principles 

SSAB subscribes to the 6 Key Principles of Adult Safeguarding as identified in the 
Care Act (2014): 
 

1. Empowerment 
2. Prevention 
3. Proportionality 
4. Protection 
5. Partnership 
6. Accountability 

 
(Detailed definitions of these Principles can be found in the SSAB Multi- 
Agency Agreement and Memorandum of Understanding, and the SSAB Strategic 
Plan). 
 

SSAB Key Actions 

In accordance with the Care Act (2014) there are 15 key actions that all 
Safeguarding Adults Boards are required to complete. SSAB has a 3-year Strategic 
Delivery Plan, which is reviewed on an annual basis, and sets out these key 
statutory and local actions that SSAB will take to progress them. The actions link to 
and are supportive of, a range of other key strategic aims and priorities across the 
City.  An Assurance Plan complements the Strategic Delivery Plan. 
 

http://sunderlandsab.org.uk/lms/course/index.php?categoryid=20
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The Key Actions are: 
 

• Identify the role, responsibility, authority and accountability with regard to the 
action each agency and professional group should take to ensure the 
protection of adults  

• Establish ways of analysing and interrogating data on safeguarding 
notifications that increase the SAB’s understanding of prevalence of abuse 
and neglect locally that builds up a picture over time  

• Establish how it will hold partners to account and gain assurance of the 
effectiveness of its arrangements  

• Determine its arrangements for peer review and self-audit  
• Establish mechanisms for developing policies and strategies for protecting 

adults which should be formulated, not only in collaboration and consultation 
with all relevant agencies but also take account of the views of adults who 
have needs for care and support, their families, advocates and carer 
representatives  

• Develop preventative strategies that aim to reduce instances of abuse and 
neglect in its area  

• Identify types of circumstances giving grounds for concern and when they 
should be considered as a referral to the local authority as an enquiry  

• Formulate guidance about the arrangements for managing adult 
safeguarding, and dealing with complaints, grievances and professional and 
administrative malpractice in relation to safeguarding adults  

• Develop strategies to deal with the impact of issues of race, ethnicity, religion, 
gender and gender orientation, sexual orientation, age, disadvantage and 
disability on abuse and neglect  

• Balance the requirements of confidentiality with the consideration that, to 
protect adults, it may be necessary to share information on a ‘need-to-know 
basis’  

• Identify mechanisms for monitoring and reviewing the implementation and 
impact of policy and training, carry out safeguarding adult reviews and 
determine any publication arrangements 

• Produce a strategic plan and an annual report  
• Evidence how SAB members have challenged one another and held other 

boards to account  
Promote multi-agency training and consider any specialist training that may be 
required. Consider any scope to jointly commission some training with other 
partnerships, such as the Community Safety Partnership 

 

SSAB MEMBERSHIP CRITERIA 

Membership of Sunderland Safeguarding Adults Executive Board reflects the Care 
Act (2014) requirements. 
 
In addition, the strategic and operational roles of the Board are underpinned by four 
general sets of principles to which all partner agencies on the Board are signed up 
to.  These are: 
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• Good Governance (Independent Commission for Good Governance in Public 
Services, 2006) 

• Nolan (Principles of Public Life) (1996) 
• General Principles of Partnership Working (SSAB Multi-Agency Agreement & 

Memorandum of Understanding) 
• Caldicott Principles (Data Protection Act 1998) 

 
The detail of these principles is set out in the SSAB Multi-Agency Agreement & 
Memorandum of Understanding document.  
 

Your Role as a SSAB Member 

Individual members of SSAB, Partnership Group and Sub Committees have a duty, 
as members, to contribute to the effective work of the Safeguarding Adults Board.  
 
As a member of the Board you will represent your whole agency and will be of 
appropriate seniority to ensure that the required appropriate resources are provided 
for safeguarding adults work within your agency.  
 
As a member of Sunderland Safeguarding Adults Executive Board (and Partnership 
Group/Sub Committee(s) if applicable) there is an expectation that you will adhere to 
the Role Specification, Responsibilities and Code of Conduct for Board Members 
(see Appendix 2). 
 

Annual Report 

SSAB produces an Annual Report addressing the progress that has been made over 
the previous year as well as identifying the challenges ahead. The work of the Sub 
Committees is reported on within the Annual Report. 
 
Members from the individual agencies that make up SSAB are invited to contribute 
to the production of the Annual Report, and are expected to share the Annual Report 
within their organisations and provide assurance to the Board that this has been 
done. 
 

Safeguarding Adult Reviews 

Sunderland Safeguarding Adults Executive Board is responsible for approving a 
Safeguarding Adult Review before the key findings are disseminated as part of a 
‘Lessons Learnt’ exercise and the Overview Report is made publicly available.   
 

Monitoring of Attendance 

Attendance at the Partnership Group or Sub Committee meetings is reported to the 
Board.  In the event of persistent non-attendance, the Independent Chair of 
Sunderland Safeguarding Adults Executive Board will write to the Senior Manager 
within the relevant organisation, to bring this to their attention. 
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It is expected that Board members, or their appropriate delegated officer, will attend 
both of the Board meetings each year in order for SSAB to perform its duties 
effectively, as set out in the Care Act and Multi-Agency Agreement & Memorandum 
of Understanding. 
 

SUB COMMITTEES 

In order to assist the Board with discharging its wider responsibilities, the following 
Sub Committees support the work of SSAB: 
 

• SSAB Partnership Group  
• Quality Assurance Sub Committee 
• Learning & Improvement in Practice Sub Committee 

 
Each Sub Committee comprises of multi-agency membership and are chaired by 
member agencies of the Board.  Each Sub Committee has Terms of Reference and 
an Action Plan or Work Programme which is determined by the overarching SSAB 
Strategic Delivery Plan and Assurance Plan.   
 
In addition, the MSET Sub Committee, as mentioned previously, includes adult 
safeguarding representatives. 
 

Sub Committee Reporting Arrangements 

The Chairs of the Sub Committees are required to produce a written report on a 
quarterly basis to inform the Partnership Group and SSAB.  The report includes 
information around completed work and forthcoming priorities.  Chairs of Sub 
Committees are represented on the Partnership Group and information from SSAB 
and the Partnership Group is fed back to the Sub Committees via the relevant Chair. 
 
Information produced for the quarterly reports is also used by the Independent Chair 
to inform his update reports to the Health & Wellbeing Board, the Adult Partnership 
Board, and any other partnerships as appropriate. 
 
Sub Committees also contribute to the SSAB Annual Report, showing progress 
made and future priorities. 
 

SSAB Partnership Group 

SSAB Partnership Group is the primary mechanism for ensuring the effective 
delivery of the work of Sunderland Safeguarding Adults Executive Board.  The 
Partnership Group acts as the main interface between SSAB, the Sub Committees 
and other agreed groups.  The aim of the Partnership Group is to identify the Board’s 
priorities based on national and local drivers/needs. These priorities have been 
developed into a Strategic Delivery Plan, which is approved by the Board, and 
revisited on a yearly basis  
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Quality Assurance 

The aim of the Quality Assurance Sub Committee is to improve outcomes for adults 
at risk through monitoring and evaluating (including an element of audit activity) the 
effectiveness of the processes and work undertaken by partners to safeguard and 
promote the welfare of adults at risk of abuse and neglect.   
 
The Quality Assurance Sub Committee also has a remit to promote safeguarding 
adults messages across Sunderland via communications and engagement activities, 
and has oversight of the process undertaken by the Strategic Safeguarding Adults 
Team to coordinate the regular updating of the Sunderland Multi-Agency 
Safeguarding Adults Procedures.  
 

Learning and Improvement in Practice 

The work of the Learning & Improvement in Practice Sub Committee focuses on 
Safeguarding Adult Reviews (SARs) and other related learning reviews.  It also 
ensures any reports and ‘lessons learnt’ from these are disseminated appropriately; 
either to wider partners, or to the group(s), to take forward.   
 
To respond to an individual SAR, a SAR Panel will be convened; the membership of 
this will be dependent upon the nature of the particular case. 
 
The Learning & Improvement in Practice Sub Committee also has a remit to oversee 
the multi-agency Safeguarding Adults procedures, to ensure content is kept up-to-
date and relevant, and multi-agency safeguarding training, by evaluating its 
effectiveness on positively influencing professional practice.  
 
 

Missing, Sexually Exploited and Trafficked (MSET) 

The MSET Sub Committee is an SSCB group.  It is responsible for overseeing 
operational work to protect and support children and young people who have been 
sexually exploited.  It also takes account of adults at risk of abuse and neglect who 
have been sexually exploited, or individuals who have disclosed as an adult that 
they have been sexually exploited as a child.   
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CONFIDENTIALITY AND INFORMATION SHARING 

A necessary element of safeguarding adults is the sharing of information between 
partner organisations.   
 
On commencement of your role as an SSAB member you are signing up to 
adherence to the Information Sharing and Confidentiality Agreement, which forms 
part of the Sunderland Multi-Agency Safeguarding Adults Procedures.  It has been 
formulated to facilitate the lawful exchange of information between partners 
represented on SSAB.   
 
The Information Sharing and Confidentiality Agreement will allow you to understand 
the purposes of sharing information and your own responsibilities when doing so. 
 
It is the responsibility of partners to share and process information provided in a 
secure manner.  In order to do this, please familiarise yourself with the Information 
Sharing and Confidentiality Agreement.  
 
Each partner will endeavour at all times to comply with the Information 
Commissioner’s Officer Data Sharing Code of Practice, available from 
www.ico.org.uk. 
 
Each partner will ensure that the processing of personal information is in accordance 
with the principles of the Data Protection Act 1998. 
 
(Please refer to the Sunderland Multi-Agency Safeguarding Adults Procedures for 
more information). 
  

http://www.ico.org.uk/
http://sunderlandsab.org.uk/lms/course/index.php?categoryid=20
http://sunderlandsab.org.uk/lms/course/index.php?categoryid=20
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APPENDIX 1 

SSAB Strategic Safeguarding Adults Team Contact Details 

Colin Morris 
SSAB Independent Chair  
Email: colin.morris@sunderland.gov.uk 
Tel: c/o 0191 561 8984 or 561 8989  
 
Ann Dingwall 
Commissioning Lead - Adults  
(has responsibility for the following 2 Strategic Safeguarding staff) 
Email: ann.dingwall@sunderland.gov.uk 
Secure email: ann.dingwall@sunderland.gcsx.gov.uk 
Tel: 0191 561 8979 
 
Pam Weightman 
Strategic Safeguarding Adults Specialist 
Email: pamela.weightman@sunderland.gov.uk 
Secure email: pam.weightman@sunderland.gcsx.gov.uk 
Tel: 0191 561 8989 
 
Amy Paulsen 
Strategic Safeguarding Adults Specialist 
Email: amy.paulsen@sunderland.gov.uk 
Secure email: amy.paulsen@sunderland.gcsx.gov.uk 
Tel: 0191 561 8984 
 
 
We are based at the following address: 
Strategic Safeguarding Adults Team 
Room 2.11 
Sunderland City Council 
Civic Centre 
Burdon Road 
Sunderland 
SR2 7DN 
 
NB: Please could you mark any post addressed to Colin Morris ‘care of Strategic 
Safeguarding Team’ at the above address as Colin is Independent and not office-
based. 
  

mailto:jan.vanwagtendonk@sunderland.gov.uk
mailto:ann.dingwall@sunderland.gov.uk
mailto:ann.dingwall@sunderland.gcsx.gov.uk
mailto:pamela.weightman@sunderland.gov.uk
mailto:pam.weightman@sunderland.gcsx.gov.uk
mailto:amy.paulsen@sunderland.gov.uk
mailto:amy.paulsen@sunderland.gcsx.gov.uk
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Appendix 2 

Role Specification for SSAB Members 

Organisational 
• Members must be able to represent their whole agency (and not just the part 

they may have direct managerial control over or for which they have clinical 
responsibility) 

• Members should be of appropriate seniority to ensure that the required 
appropriate resources are provided for safeguarding adults work in their 
agencies 

• Members must be in a position to ensure implementation within their own 
agencies of policies and priorities agreed by the Board 

• Members must have the ability to influence the priority and policy setting of 
their own agencies 

• Members must be able to commit their time and appropriate agency 
resources to the work of the Board 

• Board members will be expected to maintain a 100% attendance at Board 
meetings.  If they cannot attend, an appropriate deputy must attend. 

 
Professional 

• Members should possess the appropriate knowledge and experience of 
safeguarding adults issues within their agency 

• Members should have sufficient knowledge of the work of other partner 
agencies 

• Members should have sufficient knowledge of appropriate legislation 
• Members must possess a clear understanding about the role they fulfil as 

Board members 
 
Organisations should only nominate individuals who can meet the above 
requirements.  Representation and changes to representation from partners must 
be agreed by the Independent Chair. 
Members should possess the following personal qualities: 

• Credibility 
• The ability to be a “team player” 
• Good communicators 
• Good negotiators 
• Possess leadership qualities 
• A commitment to service development 
• Challenging of oppression and discrimination and a respect for diversity 
• A commitment to and understanding of partnership working 
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Responsibilities of SSAB Members 

Responsibilities for members of the Board reflect the Board’s remit and 
responsibilities.  This is a leadership and strategic role and requires all Board 
members to:  
 
• Steer the strategic direction of the Board and to act as the principle link between 

their agency and the Board with the appropriate links to other safeguarding 
mechanisms as appropriate 

• Focus agency activity on delivering improved outcomes for safeguarding adults 
• Feedback to both their own agency and to SSAB on safeguarding adult issues 
• Ensure that their organisation has trained staff in Safeguarding, to the level 

appropriate for their role, and to ensure all staff are aware of their responsibilities 
in relation to a safeguarding adults concern or issue.   

• Have responsibility for dissemination of safeguarding adults information to own 
and related agencies 

• Consider the findings of any Care Quality Commission (CQC) inspections on 
Safeguarding Adults and seek to identify and agree any necessary actions to be 
taken by the Board in relation to these 

• Take collective responsibility for ensuring that all agencies working with adults at 
risk in the local area undertake their safeguarding duties and responsibilities and 
to evaluate the effectiveness of these arrangements 

• Identify a nominated deputy to represent their agency at Board meetings in the 
event the Board member is unable to attend.  It is the responsibility of the Board 
member to ensure that the deputy is briefed and any papers are passed to the 
deputy when they do attend meetings  

• Be of sufficient seniority to speak on their agency’s behalf and to provide 
statutory inter-agency leadership at a strategic and operational level and to 
ensure that the work of the Board is communicated to all relevant staff in their 
agency 

• Provide the Board with management information as required relating to 
safeguarding criteria as specified for each agency 

• Ensure own personal development and participate in Board learning and 
developmental activity 

• Contribute to the Annual Report by providing information from their agency as 
required 

• Support and contribute to the undertaking of Safeguarding Adult Reviews, where 
appropriate 

• Ensure training and learning audits are carried out regularly (schedule of audits 
agreed by the Board) within their agency  

• Promote the role of Sunderland Safeguarding Adults Executive Board in the 
community 

• Plan for the future and set direction to improve safeguarding 
• Constructively challenge and contribute to the development of strategy and action 

to ensure safeguarding is fit for purpose 
• Bring confidence in scrutinising performance and progress against agreed goals 

and plans 
• Demonstrate understanding and commitment to: 
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 Safeguarding Principles 
 Good Governance Principles 
 Nolan Principles 
 Partnership Principles 
 Caldicott Principles 
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Code of Conduct for SSAB Members 

Board members agree to: 
• Uphold the law and act responsibly on behalf of their organisations and/or the 

people they represent 
• Cascade information about the work of the Board to their organisations/ 

people they represent 
 
Conflicts of Interest 
Board members should disclose any interest in items arising at a meeting and if the 
Chair decides, withdraw from the meeting while it is being discussed.  This will be 
recorded in the Minutes of the meeting. 
 
Conduct of Meetings 
All meetings will follow an agenda agreed with the Chair and circulated at least five 
working days in advance.  Meetings will be conducted by the Chair, with remarks 
being directed through the Chair and in line with the principles of good conduct 
outlined below. 
 
Good Conduct at Meetings 
All Board members agree to respect each other by: 

• Giving people space to think or express opinions 
• Actively listening to each other 
• Actively exploring each other’s ideas 
• Contributing our ideas 
• Challenging issues, not people 
• Taking confidentiality seriously 
• Respecting timetables 
• Being supportive of each other 
• Using inclusive language and refraining from discriminatory behaviour or 

remarks which would offend anyone present or not present 
• Ensuring attendance at meetings, send a deputy or put in apologies 
• Being well prepared for meetings 
• Using plain English 
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	SSAB subscribes to the 6 Key Principles of Adult Safeguarding as identified in the Care Act (2014):
	1. Empowerment
	2. Prevention
	3. Proportionality
	4. Protection
	5. Partnership
	6. Accountability
	(Detailed definitions of these Principles can be found in the SSAB Multi-
	Agency Agreement and Memorandum of Understanding, and the SSAB Strategic Plan).
	Professional
	Partnership Group

