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PROCEDURE TITLE: Vulnerable Adults

IN SUPPORT OF POLICY: Protecting Vulnerable People (PVP)

CONTACT DETAILS: DCI, Protecting Vulnerable People Unit (PVP), Crime Department, ext 
North 45255 Central 64008 South 49829

BACKGROUND INFORMATION: This procedure explains the process for the submission of 
an Adult Concern Notification, guidance on investigating adult abuse and the purpose of 
safeguarding meetings.

EQUALITY IMPACT ASSESSMENT: In Progress

AUTHORISED PROFESSIONAL PRACTICE (APP) NATIONAL GUIDANCE : AVAILABLE 
______________________________________________________________________

The Care Act 2014 is statutory guidance which imposes a number of Safeguarding Adult 
duties upon local authorities and core partners. Most significantly, the Act states that each 
local authority must establish a Safeguarding Adults Board (SAB) for its area, statutory 
agencies include the Local Authority, Clinical Commissioning Group's and the Police.

The Act defines an Adult at risk as any adult who:

� Is aged 18 or over; and 

� Has needs for care and support (whether or not those needs are being met); and 

� Is experiencing, or is at risk of, abuse or neglect; and 

� As a result of those needs is unable to protect him or herself against the abuse or 

neglect or the risk of it.

The definition in the Care and Support statutory guidance of "care and support needs" is: " 
The adult's needs arise from or are related to a physical or mental impairment or illness. 
Local Authorities must consider at this stage if the adult has a condition as a result of either 
physical, mental, sensory, learning or cognitive disabilities or illnesses, substance misuse or 
brain injury. A formal diagnosis of the condition should not be required"

Although the Care Act definines an "Adult at risk," for the purpose of submitting an Adult 
Concern Notification, Officers will still apply the Department of Health "No Secrets" definition 
of a vulnerable adult, which is described as: 

� they are aged 18 years or over; AND 
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1.0 Process for the Submission of Adult Concern Notifications (ACN)

An Adult Concern Notification (ACN) should be submitted for an adult who is considered 
vulnerable, via the Public Protection Menu (MU 15) on the Northumbria Police Integrated 
Computer and Communications System (NPICCS). The information submitted on an ACN 
should be accurate, adequate and relevant. All ACNs should be completed before the officer 
creating it has terminated duty. An incident log will not be closed until the ACN is submitted. 
The completed ACN will automatically queue for the Central Referral Unit (CRU) within the 
PVP Unit.

In the case of an adult living outside the Northumbria Police area, the reporting officer must 
still submit a referral.

A referral should not be completed in respect of persons who do not fit the "No Secrets" 
definition but who have chaotic lifestyle issues such as drug or alcohol dependency. The 
appropriate support from drug and alcohol dependency services should be sought in such 
cases.

Role of Officers and Staff

Communications Department staff: 

� Where it is clear that an incident involves an adult at risk record this on the log 

� Provide relevant information regarding previous ACNs, court orders and other 

intelligence to the first response officer 

� Close the incident with the relevant closing code and qualifier (i.e. SD1 - concern for 

safety of a vulnerable person and QA6 - adult at risk) 

� Notify supervision of any incidents relating to serious abuse

� they are or may be in need of community care services by reason of 
mental or other disability, age or illness; AND 
� are or may be, unable to take care of themselves, or are unable to protect 
themselves against significant harm or exploitation.

Community care services - includes all care services provided in any setting 
or context. Any person being cared for at home, in a care setting or by any 
other service. Where a person is in a position of dependency on others, it 
may make them vulnerable. 

Mental or other disability - includes physical and learning disabilities. Link > 
Mind.Org.Uk - Mental Health A-Z

Significant harm or exploitation - may result from abuse, and it can be a 
single act or repeated acts. It is an act of violation of an individual's human 
and civil rights by any other person or persons; the act may be physical, 
verbal, sexual, psychological, financial, neglect, acts of omission or 
discrimination. Abuse can occur in any relationship and may result in 

significant harm to, or exploitation of, the person subjected to it. 
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Note: 
A log involving an adult at risk should NOT be closed until an ACN is attached.

24/7 Officers and Police Staff: 

� Assess if the person is an adult at risk, as per the no secrets definition 

� Identify any concern, suspicion or allegation of abuse or neglect 

� The neglect may be 'self neglect' where the individual is unable to care for 

themselves. 

� Consider the issue of capacity (Link to NPIA Briefing Note on applying the Mental 

Capacity Act 2005) 

� Explain to the adult the need to make a referral to Adult Social Care and seek their 

consent for a referral. Front line officers should be considering the Making 
Safeguarding Personal approach, the adult at risk should be asked what they want to 
happen. Officers should consider the adult's mental capacity and if they are able to 
make decisions about their safety. 

� Create an electronic ACN via the MU15 screens - include if there are any special 

needs, any identified risk factors, detail action considered and decisions made 

� If urgent, contact Adult Social Care direct. 

� Record any crime identified (Link National Crime Recording Standards) 

Note: 
If consent for a referral is not given, an ACN must still be completed including why consent 
was not given. CRU staff will take this into consideration when considering sharing the 
information with other agencies. A referral can still be made if it is in the public interest i.e. 
in order to protect the person or others from serious harm; there is a legal obligation; or the 
person lacks capacity to make that decision.

Adults at risk should be allowed to have as much control as possible as to what happens. 
They should have choice, where possible.

Where the incident also involves domestic abuse, hate crime, repeat victimisation, a child or 
missing person, the appropriate procedures also need to be followed. 

The completed ACN is referred to Adult Social Care in its entirety. Officers should be mindful 
of Data Protection issues and highlight only those issues relating to identified risk factors. A 
complete copy of the Force Wide Incident Number (FWIN), containing information relating to 
unconnected matters or individuals, should NOT be pasted in.

24/7 Sergeant: 

� Review incidents and advise staff when an ACN should be submitted 

� Review ACNs submitted to ensure compliance with the definition of a vulnerable adult 

and the guidance for submission. 

� Monitor the incomplete ACN queue on the MU15 Screen 

� Ensure all ACNs created are completed before the end of the tour of duty 

� Provide feedback to staff on the quality of information submitted in the ACN

Note:
There is no requirement for the Sergeant to input any data on the ACN record.

(Top)

PVP Central Referral Unit (CRU)

The Central Referral Unit (CRU) within the PVP Unit is the central point of collection for all 
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ACNs. They will: 

� Access the completed ACN queues daily 

� Review the data submitted on each ACN in conjunction with the incident log 

� Identify any other linked Happening Reference Numbers (HRNs) recorded on the 

incident log 

� Identify if a Child Concern, Domestic Abuse or other ACN referral is required and 

ensure completion 

� Conduct and record intelligence checks on all persons and addresses mentioned in the 

referral 

� Examine the repeat victim screen and record if the adult is a repeat victim or subject 

of a safety plan 

� Review and record any accumulation of events with the person i.e. anti social 

behaviour 

� Assess and record if the information is a notification or a referral in accordance with 

the CRU flowchart 

� - Northumbria Police Central Referral Unit - Flowchart - Care Act.docx

� Indicate on the notification if there is 'no relevant or linked information' and it is 

shared for information only 

� Disseminate notifications and referrals to Adult Social Care within one working day 

� Ensure the sharing of information is conducted in accordance with current information 

sharing protocols 

� Ensure all referrals received directly from partner agencies or any other source, are 

recorded in line with the National Standard for Incident Recording (NSIR) 2011, (Link 
National Crime Recording Standards) 

� Ensure when a referral does not meet the threshold for a criminal investigation, the 

decision making rationale is recorded on the MU15 screens

Note:
An incident log must be created for all third party referrals made direct to the PVP and police 
action instigated where appropriate. When receiving referrals from third parties, staff should 
follow 'ROLE OF OFFICERS AND STAFF'.

A 'Notification' will be made to Adult Social Care for 'Information only' where there are no 
criminal offences and no identified police action or intervention, but an assessment is made 
that the adult may be in need of community care services. 

A 'Referral' will be made to Adult Social Care where there is a criminal offence or identified 
police action or intervention, or an assessment is made that the adult is at risk of significant 
harm through abuse, exploitation or neglect. Examples of abuse provided in the Care Act 
include emotional, neglect, sexual, financial, physical, modern slavery, domestic abuse and 
self-neglect.

Protecting Vulnerable People (PVP) Unit Detective Sergeant:

� View the list of assessed ACNs 

� Allocate ACNs for further investigation 

� Record police action required and details of the allocated officer / officer in charge 

(OIC) on the ACN 

� Ensure adults at risk of significant harm are seen within 24 hours of a referral being 

received i.e. single agency visit by either police or social services or a joint visit 
depending on local arrangements 

� Regularly review the progress of ACNs requiring further investigation or criminal 

investigation 
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� Ensure investigations are properly supervised 

� Re-open an ACN record if further information is added to the results page which 

requires action to be taken 

� Review all action result screens when completed and finalise the ACN record when 

satisfied all lines of investigation are complete and the record is fully updated 

� Ensure outcomes and actions arising from any multi-agency meeting are recorded on 

the 'action/result' screens 

� Attend sub-groups of the Safeguarding Adults Board (SAB) meetings as directed by 

senior management

Investigating Officer: 

� Investigate offences disclosed thoroughly and professionally with a view to bringing 

offenders to justice 

� Officers attending Safeguarding Adult Board meetings should update the ACN record 

with actions assigned to the police and the results of those actions 

� Prepare reports when officers attend SAB meetings

2.0Allocation of Adult Abuse Investigations

The PVP Unit will investigate offences which constitute serious abuse or neglect involving 
a vulnerable adult: 

Serious abuse or neglect is defined as:

� Crime (including assaults contrary to S.20 Offences Against the Person Act 1861) 

where the victim does NOT have capacity 

� Sexual offences where the victim has a mental disorder or disability or where the 

offender is in a position of trust 

� Physical or sexual abuse or neglect which takes place in an institutional care or 

National Health Service setting 

The PVP unit will also investigate offences where appropriate due to serious community 
impact (e.g. high profile media cases, multiple victim cases) at the direction of the DCI PVP.

(Top)

3.0 Adult Abuse Investigation

The following lines of investigation should be considered in all cases involving an adult at 
risk. Where the investigation involves ill treatment, neglect or financial abuse, additional 
guidance is provided below.

Victim

� Ensure the safety of the victim, including medical needs 

� Establish the needs of the victim i.e. disability, communication 

� Explore the need for an appropriate adult, supporter, Special Measures including an 

intermediary 

� Obtain the details of the crime - sufficient for crime recording

� Submit an ACN 

� Consider an assessment of mental capacity 

� Identify the method for obtaining the victim's account i.e. written statement, visually 
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recorded interview

� Understand the relevance of any court orders or applications 

� Identify any domestic abuse or child abuse linked to the victim

Suspect 

� Identify the suspect and effect prompt arrest (consider cross-contamination) 

� Record any account/significant statement provided by the suspect 

� Research previous reports against the suspect; bad character 

� Examine any records held by Adult Social Care and other agencies in relation to the 

suspect 

� Identify any grooming by the suspect e.g. email, text, telephone, visits 

� Identify any issues that may indicate the suspect is an adult at risk 

Scene

� Identify the scene of the offence 

� Treat the victim and suspect as primary scenes 

� Establish physical scene parameters, where necessary establish cordons, single point 

of entry, common approach path and a scene log 

� Locate, secure and preserve other scenes or any other evidence as they become 

apparent 

� Record any actions of the victim or offender following the offence that may provide 

other forensic opportunities e.g. change of clothing, vehicles used 

� Request a Scenes of Crime Officer (SOCO) to attend where necessary 

� Seize any weapons or implements that may match marks found on the victim 

Witnesses

� Identify any witnesses including relevant information held by other agencies i.e. Adult 

Social Care, Probation service, Prison Service, Housing Services, Care Quality 
Commission (CQC), Independent Safeguarding Authority (ISA), Department of Work 
and Pensions (DWP), Court of Protection (COP), Office of the Public Guardianship 
(OPG), further education records including lecturer and teachers’ notes and any 
matters coming to the attention of staff 

� Identify any witnesses to uncharacteristic behaviour by the victim which could be 

linked to abuse i.e. withdrawn, violent, explicit sexual behaviour 

� Identify any witnesses who are also adult at risk. 

� Obtain any medical information that may provide supporting evidence i.e. failure to 

attend medical appointments or checkups, repeat presentation with unexplained 
injuries (e.g. GP, accident and emergency, dentist, care homes)

Ill Treatment or Wilful Neglect

Section 44 of the Mental Capacity Act 2005 introduces two criminal offences involving the ill 
treatment or wilful neglect of a person who lacks capacity by their carer.
Note:
Where the person has capacity, other offences must be considered. There is no general 
offence of neglect of a vulnerable adult as there is with children.

Where ill treatment or wilful neglect is being investigated, the following may be considered 
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by the OIC:

Victim

� Observe and record the reactions of the victim when spoken to and any interaction 

between them and carers or relatives 

� Arrange a medical examination of the victim - consider injuries including pressure 

sores/malnutrition/hypothermia 

� Consider appeals made by the Adult at risk to a carer or relative for respite or treatment 

which have been ignored 

� Obtain details of the last time the Adult at risk was seen by any professional, 

organisations, neighbours or friends 

� Consider past medical or agency intervention

Suspect

� Establish financial position of the suspect - may assist in proving that neglect was 

wilful, and as potential rebuttal evidence should finance be advanced as part of the 
defence or in mitigation. 

� Establish if the carers or relatives have been responsible for other adults at risk and 

their experience of caring for them. 

� Consider carers' or relatives' understanding of any medical condition of the adult at 

risk and training received for their role. Their observations of other professionals 
handling of adults at risk. 

� Consider specific details of the information exchange at handover periods in 

institutional care settings. 

� Identify if the suspect can identify any hazards or inadequate care arrangements (e.g. 

lack of food, hygiene or failure to access medical and social care) and is aware of why 
these may present a risk of harm to an adult at risk.

(Top)

Scene

� Assess adequacy of the lodgings for the victim, i.e: 

� Hazards within the home e.g. bare electric wires, unguarded heating 

appliances, broken windows, needles, broken toilets, animal or human faeces 

� Hazards in the garden or nearby 

� Kitchens that reveal inadequate or unhygienic provision for food, water, 

cleaning cloths or household cleaning 

� Bathrooms that reveal inadequate or unhygienic provision for sewage and 

cleaning 

� Bedrooms revealing inadequate or unhygienic sleeping arrangements 

� Concealed food, locks on the outside of doors 

� Inappropriate electrical appliances 

� Quality of heating

� Establish storage and administration of victim's medication 

� Seize any dangerous drugs or drugs paraphernalia

Witnesses

� Establish the family or carer's social integration and access to community resources 

i.e. social support of relatives, neighbours and friends and the support of institutions 
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� Obtain expert evidence as to the health, condition, physical and mental development 

of the victim, i.e. regular reviews of medication and whether pressure ulcers 
developed as a result of neglect as opposed to illness 

� Statements from any source which may demonstrate the persistence of neglect 

� Details of those who had access to the adult at risk

Financial Abuse
The following should be considered:
Victim

� Take action to minimise the risk of further financial abuse 

� Obtain the consent of the victim or someone acting in an official capacity and acting in 

the best interests of the victim and recognised as such by the financial institution, to 
gain access to bank or building society accounts to assist investigation 

� Obtain sample handwriting from the victim and the suspect to assist in identifying 

forged documents 

� Identify who may have access to the victims assets

Suspect

� Examine if the offenders lifestyle matches their income (foreign holidays, home 

improvements) 

Other

� Identify the necessary paper trails 

� Identify the legal processes in place; wills, enduring power of attorney, lasting power 

of attorney 

� Ascertain any involvement of a solicitor in the legal process 

� Clarify the solicitors understanding of the victims capacity at the time of signing any 

legal documents 

� Contact the ‘Office of the Public Guardian’ if the suspect has power of attorney or has 

been identified as a court appointed deputy, they will assist the investigation by 
exchanging information relevant to a criminal investigation 

� Establish the financial situation of the victim and suspect. Consider applications for 

Production Orders on relevant accounts in accordance with Schedule 1 Police and 
Criminal Evidence Act 1984 

� Obtain credit history reports on both the victim and the suspect 

� Conduct land registry checks where property is an issue 

� Consider suspicious activity reports for the victim and the suspect via Financial 

Investigators 

� Liaise with the CQC in respect of financial abuse occurring within regulated care 

settings 

� Liaise with Crime Department Financial Investigators for further advice 

(Top)

Legislation to be considered by investigating officers

The legislation below is not exhaustive and is a guide to assist investigating officers only.

General legislation
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� S.17 PACE - entry to save life or limb or prevent serious damage to property 

� Breach of the Peace – to intervene and/or detain by force to prevent any action likely 

to result in a breach of the peace in both public and private places

Legislation for dealing with mentally ill persons

� S.115 Mental Health Act 1983 - approved mental health professionals can enter and 

inspect premises (which are not hospitals) in which mentally disordered patients are 
living, if they reasonably believe they are not under proper care 

� S.135 Mental Health Act 1993 – where there is reasonable cause to suspect a person 

with a mental disorder has/is being ill-treated or neglected, or is unable to care for 
themselves and is living alone, a warrant may be issued authorising a constable to 
enter, by force if necessary, and remove them to a place of safety 

� S.136 Mental Health Act 1993 – allows the removal of a person in a public place to a 

place of safety, if, they appear to have a mental disorder, they appear to be in 
immediate need of care or control, and it is in their own best interests or for the 
protection of others 

� s.4A Mental Capacity Act 2005 allows officers to detain in order to give effect to a 

Court order 

� s.4B Mental Capacity Act 2005 allows officers to detain while a decision is sought from 

the Court, but only where particular conditions are met. 

� The Mental Capacity Act cannot be used as an alternative to s.136, simply because 

the individual is in a private place.

Legislation when a mentally ill person is the victim of crime

� Sexual Offences Act 2003 – various sections specifically for victims who have mental 

disorder 

� S.44 Mental Capacity Act 2005 - ill treatment or wilful neglect of a person who lacks 

capacity 

� S127 Mental Health Act 2003 - ill-treatment or wilful neglect of a person in hospital or 

care home who is being treated for a mental disorder 

� S.4 Fraud Act 2006 – abuse of position in order to gain or cause loss to another 

� S.58 and 63 Medicines Act 1968 – supplying, administering or altering the substance 

of medicinal products 

� S.5 Domestic Violence, Crime and Victims Act 2004 – causing or allowing the death of 

a vulnerable adult 

� Corporate Manslaughter and Corporate Homicide Act 2007 – gross breach of duty of 

care causing a person’s death 

� S.146 Criminal Justice Act 2003 – courts can increase sentencing, if the offence is 

aggravated by the offender’s hostility based on the victim's sexual orientation or 
disability or if the offence was motivated by hostility by reason of a person's sexual 
orientation or disability

‘Whistle Blowers’

� The Public Interest Disclosure Act 1998 - protects individuals or ‘whistle blowers’ who 

make certain disclosures of information in the public interest. Anyone wishing to make 
a disclosure of malpractice or wrongdoing in a work place, should be advised of this 
legislation, which protects them from losing their job and/or being victimised by their 
employer 

� Youth Justice and Criminal Evidence Act 1999 - Special Measures should be 
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considered where a whistle blower is required to give evidence 

� Serious Organised Crime and Police Act 2005 –Witness Protection, provides protection 

to certain persons who are, or have been, involved in investigations or proceedings 
where the risk to their safety is so serious that a change of identity and/or physical 
relocation is deemed necessary

Court of Protection
The Court of Protection (COP) makes decisions in relation to the property, affairs, healthcare 
and personal welfare of adults who lack capacity. The COP has the power to make 
declarations about whether someone has the capacity to make a particular decision. 

A Lasting Power of Attorney is a legal document that lets you appoint someone to make 
decisions about your welfare, money or property. It can be used at any time if you are not 
able to make your own decisions. An Enduring Power of Attorney (EPA) allows someone to 
make decisions for you if you lack the capacity (are unable) to make them yourself. EPAs 
were replaced by Lasting Power of Attorneys (LPAs) but may still be used if signed before 
October 2007.

COP enquiry line: 0300 456 4500

Care Quality Commission (CQC)
The CQC is the independent regulator of health and social care in England. From April 2010 a 
new registration system introduced by the Health and Social Care Act 2008 requires all 
providers of a regulated service to be registered with CQC. Registration will apply to all 
providers of regulated health and adult social care services, including NHS trusts, dental, and 
GP practices. Amongst other duties, they will: 

� Register, inspect and regulate health and adult social care services 

� Protect the interests of people held under the Mental Health Act 

� Take enforcement action where services are unacceptably poor

Where service providers are registered with the CQC, they will need to be made aware of an 
investigation concerning a vulnerable adult. By submitting an Adult Concern Notification, 
Adult Social Care will become aware and they have an obligation to inform the CQC. 

CQC National Contact Centre: 0300 061 6161

(Top)

4.0Safeguarding Meetings 

Safeguarding Adults Board Meeting
A Strategy meeting should take place within five days of a referral; it is coordinated and 
minuted by Adult Social Care. The meeting can be via telephone (strategy discussion) or face 
to face (strategy meeting) and can be initiated by anyone. 

Purpose:
Professionals to formulate a multi agency plan for assessing the risk to a vulnerable adult 
and addressing any immediate protection and investigation requirements.

Strategy meetings can: 

� Inform professionals about abuse, wishes, needs of victim 

� Clarify issues regarding sharing of information and confidentiality 

� Decide whether the Safeguarding Adult process is the appropriate forum for the 
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circumstances 

� Identify, assess and manage the risk to the victim, other adults at risk, other 

individuals, professionals and the suspect 

� Decide the most appropriate type of investigation and who will lead on safeguarding 

activities:
- Police conduct a criminal investigation
- Other agency leads an investigation i.e. where threshold test for criminal 
investigation not met
- Any other agency conducting an internal/ disciplinary investigation initiated by 
employers
- Active or passive monitoring by adult social care/health/CQC if the abuse has 
occurred in a regulated care home or health setting
- Take no further action 

� Identify roles/responsibilities of each agency, detailing actions and objectives to be 

completed and agreeing timescales 

� Assess cultural/religious/language needs, any witness support/independent 

advocate/interpreter 

� Identify potential legal powers to assist in safeguarding 

� Determine what information will be shared with the adult/family/carer 

� Agree a wider multi-agency communication strategy in high profile cases 

� Formulate a plan that reflects all the considerations 

� Set a date for subsequent meeting. 

Strategy Review Meetings

Purpose:
To review progress and evaluate outcomes. 

Review meetings can: 

� Consider doubts raised about the mental capacity of an individual that were not 

identified earlier 

� Decide on a course of action when the adult at risk refuses to cooperate with the 

investigation and there are reasonable grounds to believe they have been subjected 
to abuse, are at risk of abuse or are being coerced or intimidated 

� Consider options when access to the adult at risk are being denied and use of s.17(1) 

PACE Act 1984 is not appropriate 

� Share additional information 

Case Conference

Purpose:
Multi agency meeting held to discuss the outcome of the investigation once it has collated all 
of the information and assessed ongoing protection issues for the adult. Review the same 
issues that were considered as part of the strategy discussion/meeting and should take place 
within four weeks of the investigation being completed.

Conferences can: 

� Evaluate all the evidence and facts in a multi-disciplinary arena 

� Examine the legal and statutory context of the situation and possible interventions 

� Identify roles/responsibilities/timescales of agencies/individuals in continuing to 

provide support to include the need for further assessment and to plan/review 
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care/support plans 

� Ensure continued care/protection of the adult 

� Consider whether suspects who are paid employees are reported to their professional 

body 

� If appropriate identify arrangements for monitoring/reviewing the situation including 

the need to refer to MARAC and MAPPA 

� Identify an appropriate course of action for any suspect and ensure positive actions 

are put into place to prevent the victim from abuse in the future 

� Create a protection plan with timescales for actions agreed and a date for a review 

meeting

(Top)

Case Conference Review Meeting

Purpose:
Ensure the safeguarding plan identified by the conference, has been actioned. To consider 
the effectiveness of the protection plan in achieving the outcomes sought to safeguard and 
to make changes where necessary, including a reassessment of risk. Must be held within 6 
months of the case conference. There may be a series of reviews before a case is closed.

Reports for Conferences:
The Central Referral Unit will prepare reports for all officers attending conferences and case 
conference review meetings. Reports should contain the following information, 

� Vulnerable adult's name, date of birth (dob), address 

� Nature of the vulnerability 

� Offenders name, dob, address 

� Primary carer's name, dob, address 

� Where any relevant offences or intelligence exists, list details of relevant: 

- convictions 
- incidents 
- history of domestic abuse
- children in the family 
- other relevant incidents
- where an accumulation of incidents identifies the adult as a 'repeat victim' 
- police action

Intelligence Sharing- Protection of Sources
Where relevant intelligence from a source is to be considered for sharing, officers must 
always balance the need to protect the confidentiality of the source with the need to 
safeguard the adult at risk from harm. 

The Detective Sergeant PVP will ultimately make a determination on the relevance of the 
sourced information as it relates to safeguarding. In all cases where the Detective Sergeant 
PVP has judged that it is necessary to share source intelligence with Adult Services, there 
should be dialogue between the Detective Sergeant PVP and a manager within Force 
Intelligence. An agreement will then be reached regarding what information can be shared. 
In those very rare cases where a decision cannot be reached, DCI PVP will make a final 
determination. 

Role of officers attending strategy meetings/case conferences

Officer in Charge of the investigation will : 
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� Attend strategy meeting or conference where invited, with a prepared report where 

one is required 

� Consider the nature of the information to be disclosed regarding the suspect, 

investigation or victim 

� Identify when the investigation should be police led 

� Discuss the basis of any police led investigation, explaining any relevant processes 

� Ensure the minutes of the meeting accurately reflect the agreed actions and 

timescales 

� Update the ACN record with actions assigned to the Police and the results of those 

actions 

� Ensure all appropriate intelligence obtained at meeting is recorded appropriately. If 

the source of the intelligence is to be protected a National Intelligence Model Form A 
must be used. Link to NIM Form A.

Note: 
The victim/family/carer/suspect may be present at a case conference - in such cases, police 
should take care when sharing information. Confidential aspects of an ongoing investigation 
should only be shared among professionals and the police officer present should ask the 
chair to convene a "closed" session for such information-sharing.

PVP Detective Sergeant will: 

� Attend strategy meeting or conference where an OIC has not yet been allocated if 

there is a likelihood of a criminal offence having been committed, or where police 
have significant information to share

PVP Detective Inspector Child/ Adult Abuse Investigation will: 

� Attend the Safeguarding Adults Board Serious Case Review Panels 

� Identify any lessons to be learnt from the case under review 

� Indicate to the Force where systems and practices may be improved 

� Ensure urgent actions are disseminated 

PVP Detective Chief Inspector will: 

� Attend Safeguarding Adults Executive Board

LINKED DOCS

DoH 'No Secrets' document
NPIA guidance 'Responding to People with Mental Ill Health or Learning Disabilities'
NPIA Briefing Note on applying the Mental Capacity Act 2005

(Top)
______________________________________________________________________

CRITERIA: Procedure to be followed when an incident involves an adult who is considered 
vulnerable.

ACCESS AND DISCLOSURE RESTRICTIONS: None 
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FORMAL TRAINING REQUIREMENTS: None 

IS A LOCAL PROCEDURE REQUIRED IN SUPPORT OF THIS DOCUMENT: No

______________________________________________________________________

This instruction is designed to avoid discrimination and in accordance with the Human Rights 
Act 1998 and its underlying principles. 

Categories
Vulnerable People 
Related Documents
Management of the Technical SOS (TecSOS) Units (Procedure)
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